Google's Reported Memory Contract Push: What
Long-Term Supply Deals Mean for Dilution Risk
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Micron has binding five-year customer agreements with prepayments and price floors, and Google is
reported to be negotiating longer memory contracts. How multi-year memory lock-ins shift financing
needs, and which filing signals show where dilution risk rises or falls.

Memory chips have become one of the most contested inputs in technology. Micron has publicly
disclosed binding multi-year customer agreements. Korean press reports that SK hynix and Samsung are
negotiating similar deals with Google and Microsoft. And a separate, thinner report says Google is
discussing extending its memory commitments as far out as 2035. For dilution watchers, the

interesting question is not the contract headlines. It is who gets funded by them, who gets squeezed

by them, and which filings reveal the difference.
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What Is Confirmed and What Is Not

Confirmed (Micron). With its fiscal Q3 2026 results, Micron disclosed 16 Strategic Customer
Agreements. Most run five years, roughly calendar 2026 through 2030, and together they cover about
20% of its DRAM volume and a third of its NAND volume. Fourteen of the 16 carry roughly $100 billion
in cumulative revenue at minimum contract prices, and Micron projects about $22 billion in customer
deposits and related financial commitments. On the largest agreements, price has a ceiling tied to

the calendar Q2 market price for existing products and a floor for the full term. Customers were not
named.

Reported but unconfirmed (SK hynix, Samsung, Google). Per Korean press relayed by TrendForce in
April 2026, SK hynix is pursuing a five-year commodity DRAM agreement with Google, with a possible
two-year extension tied to next-generation HBM supply. Hankyung reported that SK hynix's long-term
negotiations include upfront payments of roughly 10-30% of contract value and minimum price floors,
without tying those terms to a specific customer. Samsung is reportedly in late-stage talks on
three-year deals with Google and Microsoft.

Unverified (the 2035 figure). The idea that Google is discussing extending memory agreements to 2035
traces to a social media post citing bank channel checks. No company has confirmed it, and it

exceeds every reported term: five years plus a two-year extension from 2026 ends around 2033.
Everything below treats the long horizon as a scenario, not a contract.

? Why Dilution Investors Care

Long-term contracts with prepayments and price floors change who needs outside capital. Suppliers
get customer-funded capacity, which reduces their need to issue shares or debt. Buyers get volume
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certainty but take on fixed obligations. And companies outside the contracts face tighter, pricier
supply. Each of those effects shows up in SEC filings before it shows up in a share count.

Prepayments as Non-Dilutive Capital

Building memory capacity costs billions, and historically it was funded by operating cash flow,

debt, and, at weaker players, equity. Customer deposits are a fourth source. When a buyer prepays
against future supply, the supplier receives cash without selling stock or taking on

interest-bearing debt. Micron's projected $22 billion in deposits and related commitments is the
clearest public example.

For the largest memory makers this lowers the probability of dilutive raises tied to capacity
expansion. For the dilution analyst it also creates a new place to look. Customer deposits and
deferred revenue are liabilities that unwind as product ships. If demand falls short or a customer
defaults on volume, the cash may have to be returned or the obligations renegotiated, and that is
when financing pressure can reappear.

The Buyer-Side Squeeze

Contracts that lock up large shares of capacity leave less supply for everyone else. One secondary
report says Samsung has roughly 70% of its memory capacity allocated through 2031. We cannot verify
that figure, but the direction matters: if hyperscalers hold multi-year allocations, companies

buying on shorter terms face tighter supply and higher prices. Those include server and storage
makers, PC and phone suppliers, networking vendors, edge-Al device companies, and automotive
suppliers.

Company type

Likely effect of memory lock-ins

Dilution implication

Large memory makers

Prepayments fund capacity; floors protect margins

Lower need to issue equity for expansion

Hyperscalers

Supply certainty; large fixed purchase commitments

Funded from cash flow and investment-grade debt; dilution not a typical pathway
Mid-size hardware makers on short-term supply

Higher input costs, uncertain allocation

Margin pressure; watch for shelf and ATM activity if cash runs thin
Small-cap, cash-burning device makers

Cost spikes land on thin margins and working capital

Highest probability of financing-driven dilution

Al infrastructure and cloud challengers

Compete with hyperscalers for scarce components
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Compounds existing debt-driven dilution pressure

How a Squeeze Turns Into a Dilution Event

The sequence below is a general pattern TraderTools tracks in capital-intensive sectors. It is an
inference about how stress tends to unfold, not a prediction about any named company.

* Input costs rise or allocation tightens. Gross margin compresses and inventory or prepayments to

suppliers consume working capital.

* Cash runway shortens. Going-concern language, covenant amendments, or inventory write-downs

appear in 10-Q filings.

* A shelf is filed. An S-3 registration gives the company pre-approved capacity to sell

securities.

* The raise happens. A 424B5 prospectus supplement (follow-on or ATM program) or an 8-K disclosing

a PIPE or convertible note converts the stress into share issuance.
* Terms worsen if the stock falls. Floating-rate converts and deep-discount PIPEs can accelerate

dilution.
?? The Pattern, Not a Prediction

A tight memory market does not cause any specific company to dilute. Many hardware companies have

strong balance sheets or pricing power. The signal is a combination: rising input costs plus thin

cash plus a recent shelf filing.

Filing Signals to Watch

Filing

What to look for

Why it matters

10-Q / 10-K balance sheet

Customer deposits, deferred revenue, prepaid supplier payments
Shows who is being funded by prepayments and who is prepaying
10-K purchase obligations footnote

Multi-year memory or component purchase commitments
Reveals fixed obligations that stress cash in a downturn

10-Q going-concern and liquidity language

Cash runway, covenant waivers, supplier terms tightening

Early warning that financing will be needed

S-3 shelf registration

New or refreshed shelf at a hardware company

Pre-approved capacity to sell stock

424B5 prospectus supplement

ATM program launches or follow-on offerings
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The dilution event itself
8-K Item 1.01 and 3.02
Financing agreements, PIPEs, unregistered share sales

Often disclose terms that drive dilution speed

What This Article Does Not Claim

We do not claim that Google has signed a contract extending to 2035; no confirmed source says so. We
do not claim any specific company will raise equity because of memory costs. We do not have access
to the Micron, Samsung, or SK hynix customer contracts, and Micron did not name its customers. The
reported Google and Samsung terms come from Korean press relayed by a research firm and are
unverified. What we can say is how these contract structures change financing needs in general, and
which public filings show it.

For the credit-driven side of the Al buildout, see our analysis of how corporate bond stress is
forcing dilution across Al infrastructure. For the supply-chain view of the same contracts, see
TraderTools's memory supply chain analysis.

Track Hardware and Al Sector Dilution in Real Time

TraderTools monitors S-3 shelf registrations, 424B5 offering supplements, PIPE deal disclosures, and
8-K covenant filings across hardware and Al infrastructure names - flagging new activity within
minutes of publication. Know before the market moves.

Start Monitoring ->
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